District Health Assessment for Multiple District 201 through June 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

201N1 65 1 0 1 1,469 204 182 22 1.52% 1,447 23 52% 0% 0% 9% 0 0% 0 0 0 0%
201N2 66 0 3 -3 1,704 260 247 13 0.77% 1,691 26 35% 2% 0% 14% 0 0% 3 25 10 100%
201N3 63 1 2 -1 1,396 269 217 52 3.87% 1,344 22 48% 0% 0% 17% 0 0% 2 22 (1] 100%
201N4 57 1 0 1 1,304 173 130 43 3.41% 1,261 23 40% 0% 0% 7% 0 0% 0 0 0 0%
201N5 77 4 1 3 1,757 402 359 43 2.51% 1,714 23 40% 13% 0% 19% 1 100% 1 3 16 0%
201Q1 84 2 1 1 1,891 331 318 13 0.69% 1,878 23 42% 0% 0% 10% 0 0% 1 6 0 100%
201Q2 64 4 2 2 1,370 338 204 134 10.84% 1,236 21 47% 0% 0% 16% 0 0% 2 25 0 100%
201Q3 74 1 3 -2 1,707 288 258 30 1.79% 1,677 23 42% 0% 0% 1% 0 0% 3 50 3 100%
201Q4 72 1 0 1 1,419 252 246 6 0.42% 1,413 20 63% 4% 0% 8% 0 0% 0 0 0 0%
201C1 69 0 1 -1 1,307 129 160 -31 -2.32% 1,338 19 65% 0% 0% 10% 0 0% 1 1 0 100%
201C2 65 0 1 -1 1,505 145 141 4 0.27% 1,501 23 38% 0% 0% 9% 0 0% 1 42 0 100%
201T1 49 0 1 -1 1,273 157 124 33 2.66% 1,240 26 27% 0% 0% 8% 0 0% 1 38 10 100%
201V2 67 0 1 -1 1,531 183 129 54 3.66% 1,477 23 45% 0% 0% 6% 0 0% 1 21 0 100%
201V3 69 2 1 1 1,427 233 225 8 0.56% 1,419 21 49% 0% 0% 9% 0 0% 1 3 0 100%
201V5 68 2 1 1 1,447 272 207 65 4.70% 1,382 21 49% 0% 0% 15% 0 0% 1 27 2 100%
201V6 62 1 0 1 1,380 151 114 37 2.76% 1,343 22 47% 5% 0% 5% 0 0% 0 0 0 0%
201V14 69 1 3 -2 1,325 169 240 -71 -5.09% 1,396 19 55% 7% 0% 16% 0 0% 3 31 6 100%
201W1 51 1 1 0 988 161 112 49 5.22% 939 19 53% 0% 0% 14% 0 0% 1 43 0 100%
201W2 73 1 2 -1 1,554 272 168 104 7.17% 1,450 21 51% 0% 0% 14% 0 0% 2 36 2 100%

1,264 23 24 -1 27,754 4389 3,781 608 2.24% 27,146 22 47% 2% 0% 11% 1 100% 24 28 49 96%
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